Emailfromjauto)industry/consultantiVictor;Vandergriff

From: Vanderariff, Victor

To: Steven J. Albright; Jonathan Sierra SC - - .

Ce: Kuntz, Jeremiah; Brewster, Whitney Brewster,is)TxDMV,s'exec director
Subject: 0 HB 2714 and HB 1692

Date: Friday, May 10, 2013 8:20:30 AM

teven and Jonathan,

Good morning to both of you. I hope you are both doing well and holding up strong during the
last days of the regular session.

Vandergriff,was|no Ionger DMV,
chairman'at;this point

Senate
staffers:

I noticed that HB 2741 is on the agenda for Monday's Senate Transportation Committee. This
is of course the companion bill to Senator Nichol's SB 1669. I know that the TxXDMV will
have resource witnesses available at the meeting. I also know that Jeremiah will touch base
with you to see if you need anything further.

I would like to inquire about the status of hearing HB 1692 in committee. I noticed that this
bill was not on the agenda. I believe you are aware that TxDMYV and the manufacturers and
dealers agreed to a new structure for handling lemon law and warranty performance cases as
well as requiring mandatory, non-binding mediation in all dealer vs. dealer and dealer vs.
manufacturer contested cases which will remain at SOAH. I will not take up your time
extolling the merits, benefits and cost-savings associated with this new structure because we
discussed them earlier in the session. Is there something else that you need from the
department? Do you have any concerns about this bill? Do you need to hear directly from
representatives of the dealers and manufacturers that they are for this legislation?

I would not normally write or be concerned about the status of HB 1692. I know that there is
still time in this session to bring the bill to the full Senate. However, I am all too aware that the
usual hysteria which surrounds automotive franchised dealer and manufacturer relations has
taken up the valuable time of yet another Texas legislative session. I would not blame you if
you were leery of any new legislation in this area. In an effort to keep what little harmony
there is in this dealer/manufacturer arena TXDMYV agreed to let the dealers have a Senator of
their choosing pick up the bill in the Senate. The dealers were concerned about other
amendments being placed on the bill and not having a direct voice to discuss them. My
understanding is that Senator Patrick has agreed to this assignment.

I know you are both extremely . Thank you for giving us a status report or direction when

you have time.

I will come by and see you both after theSgssion when you have more time. Please give
Senator Nichols my best. I will come by andgee him as well. Let him know that my TxDOT
District tours are starting in June and that I am%eck-deep in briefing materials. He set the gold
standard in terms of learning about all things TXROT. I am going to try my best to uphold his

high standards.
Dan|Patrick carried,the legislation

Victor and,was elected lieutenant
governor;18 months later

The information in this email may be confidential and/or privileged. This email is



intended to be reviewed by only the individual or organization named above. If you
are not the intended recipient or an authorized representative of the intended
recipient, you are hereby notified that any review, dissemination or copying of this
email and its attachments, if any, or the information contained herein is prohibited. If
you have received this email in error, please immediately notify the sender by return
email and delete this email from your system.

Thank You.

This,was)Vandergriff's
email/address;from
his client.and,former
employer, the)Van)Tuyl
Group; later,bought: by,
Berkshire|Hathaway




Emails between auto industry,consultant:Victor,Vandergriff.and TxDMYV,

Harbeson, Bill
From: Harbeson, Bill DI r.e_C_t_O_" Of th,D.MV'IS enforcement dIVISIon
Sent: Friday, November 18, 2016 8:58 AM

To: oriff . .
Subject: I RE: TXDMV Meeting re Recalls and Stop Sale notices I * Va,nd_e!'gr!,,ff organizes

a meeting among
It has to be the 6th. The following week we Jaunch E-Licensing. R/WPH dealers and manu-
facturers,to, discuss

----- Original Message---- . cL
From: Victor VandersrlﬁP anjissue that divides
Sent: Thursday, November17, 2016 10:47 AM A

To: Harbeson, Bill <Bill.Harbeson@txdmv.gov>
Subject: Re: TXDMV Meeting re Recalls and Stop Sale notices (0] rerS

Bill,

| believe |.need to-point-out one other thing that likely impacts our choice of meeting dates. December 8 happens to be
the next scheduled meeting for the Sunset Commission. TxDOT is on the list of reviews to be discussed. In the words of
the Quorum Report, the Sunset Advisory Commission staff issued a "scathing review" of TxDOT. f am the point person
for the Commission on the review. | already been notified by the staff that | will likely be "invited" to attend the meeting
on the 8th and answers questions from the members. | know that TxDOT, and it's Commission members will expect to
"defend" us. Upshot, the 8th is now likely to be problematic for me.

There will never be a date that everyone can attend. Ultimately you have to select a date that works best for you and
your staff, All of the potential attendees will adjust. Unfortunately, it is likely essential that the date works for me as
well. Lam not essential to the automobile business but | am likely essential to this process being successful. Therefore,
December 6 is likely the better date during the week we have discussed. You could also look to December 9 or the
following week if that is better for your team.

Vandergriff;signals,that

Dec. 6, 2016 is the best

Victor option for,the date, of
the meeting

| have not discussed my new conflict with anyone outside of this message to you.

Harbeson, Bill

From: Harbeson, Bill

Sent: Monday, November 21, 2016 9:54 AM

To: Victor Vandergriff

Subject: RE: TXDMV Meeting re Recalls and Stop Sale notices

Here is approved announcement. Unless you object, | am going to mail invitation this morning. Following invitation is my

current list of invitees. R/WPH

In recent years, there has been an increase of highly-publicized recalls of motor vehicles that have greatly affected
consumers, manufacturers, dealers and the agencies that regulate the motor vehicle industry. With these recalls have
arisen a number of questions regarding the appropriate response and responsibilities of the affected parties. The Texas
Department of Motor Vehicles has been requested by former chairman, Victor Vandergriff, to host an open forum
where a discussion can be conducted to lay out concerns in this area and have a conversation regarding possible

strategies for handling recalls in the future. ,

Date: - Tuesday, December6, 2016 - " Injinitial email, TxDMV,s Harbeson
Thne SRR says, meeting ,was initiated at
Location: Lone Star Room — EEE——— e —— -

Building 1, Texas Department of Motor Vehicles V.a_rlqe! g I‘Iif 's req l:"ems.t
4000 Jackson Avenue, Austin, Texas 78731

Anyone interested in this topic is invited to attend. Should you have any questions, please contact Bill Harbeson, TxXDMV,
by telephone: 512-465-4142 or email: bill.harbeson@txdmv.gov.



Harbeson, Bill

From: Harbeson, Bill

Sent: Tuesday, November 22, 2016 9:30 AM

To: Victor Vandergriff

Subject: RE: TXDMV Open Forum to Discuss Recalls and the Motor Vehicle Industry

| say we start the meeting calling for thoughts on the relative harm these recalls have caused the parties and let it flow

from there.

e ————————==\/andergriff tells Harbeson
From: Victor Vandergriff| B .
Sent: Tuesday, November 22, 2016 9:06 AM he'd rather,not have his

To: Harbeson, Bill <Bill.Harbeson@txdmv.gov> name and organizing role
Subject: Fwd: TXDMV Open Forum to Discuss Recalls and the Motor Vehicle Industry mentioned in the

Bill, invitation,to participants

I liked this message better than the first one. | neglected to mention that | thought you should drop the reference to me
in the invitation. In my opinion, it needed to be more about the TXDMV's call versus calling into question what my role
has been. | am glad that you caught that.

Have you looked at the message | sent regarding the focus on the existing statute and the need for agenda and perhaps
short presentations? If you have, what are your thoughts?

Victor
Sent from my iPad. . A .
Herejis the invitation sent
Please excuse my typographical and spelling errors. to industry,participants.
The, reference,to
_.Vandergriffjis gone

From: Harbeson, Bill [mﬂ&w@n@mm
Sent: Tuesday, November 22, 2016 10:59 AM
G

Subject: Open Forum to Discuss Recalls and the Motor Vehicle Industry

In recent years, there has been an increase in the number of highly-publicized, safety related recalls of
motor vehicles that have greatly affected consumers, manufacturers, dealers and the agencies that
regulate the motor vehicle industry. With these recalls have arisen a number of questions regarding the
responsibilities of the affected parties.
to discuss issues related to this important topic and possible strategies for handling current and future
recalls.

Date: Tuesday, December 6, 2016
Time: 9:00 A.M.
Location: Lone Star Room

Building 1, Texas Department of Motor Vehicles
4000 Jackson Avenue, Austin, Texas 78731

Anyone interested in participating in this important dialogue is invited to attend. Should you have any
questions, please contact Bill Harbeson, TxDMV, by telephone: 512- 465-4142 or email:
bill.harbeson@txdmv.gov.



® Form 148-B-1
(Rev. 11/16)

‘TxDOT:Commissioner,Victors\Vandergriff
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1 IN-STATE =
' LEAVE ‘ ARRIVE | PER DIEM ACTUAL EXPENSE
‘ HEADQUARTERS HEADQUARTERS | Lodging Receipt Required * Ad A I R
| DATE * TIME * DATE * TIME* | MEALS ACTUAL | 1
(le. MM/IDD/YY) | (le. 1:00PM) | (i MM/IDDIYY) (I 1:00PM) | NTE $41 | LODGING RATE | TOTAL MEALS LODGING | TOTAL
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12/07/16 Commission business. Qyegught Sfay reps,at;the TxDMV,
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S — _’ — B =
Valet rratking used due to infout assistance privileges needed by employee because of luggage and meeting
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TOTAL 379.2
If multiple employees attended the same event and are balng reimbursed for their travel expenses, the agency has deemed that there is a benefit from this
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{raveling was necessary to perform official state business.




