
FORT PIERCE UTILITIES AUTHORITY 
REGULAR MEETING 

 
TUESDAY 
January 19, 2016 
4:00 p.m. 
City Commission Chambers 
100 North U.S. #1, Fort Pierce, Florida 
 
MEETING TO ORDER 
 
Opening Prayer by Carol Johnson of FPUA Human Resources. 
 
Pledge of Allegiance.  
 
ROLL CALL AND DECLARATION OF A QUORUM. 
 
A. SET THE AGENDA. 
 
B. APPROVAL OF MINUTES: 

 
1. Approve the Minutes of the Regular Meeting of December 15, 2015.  

 
C. COMMENTS FROM THE PUBLIC.  

 
D. CONSENT AGENDA. 

 
1. POA 16-18A:  Approve the purchase of a 2016 Ford Explorer in the amount of 

$30,834.74 from Sunrise Ford Company of Fort Pierce, Florida. 
 

2. Approve Certification of Financial Responsibility for Plugging and Abandonment of the 
Water Treatment Plant Deep Injection and Monitoring Wells. 

 
3. Bid No. 15-05:  Approve Amendment Number 1 to the Generator Maintenance 

Contract with Genset Services, Inc., of Pompano Beach, Florida, to increase the not-
to-exceed contract amount from $12,389 to $30,000 annually, contingent on 
receiving the required Certificate(s) of Insurance. 

 
4. Bid No. 15-01:  Approve Amendment Number 1 to the Janitorial Services Contract, 

with United States Service Industries, Inc., of Bethesda, Maryland, to modify the scope 
of work and increase the not-to-exceed Contract amount from $125,482.17 to 
$146,265.60, effective February 2, 2016. 
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E. LETTERS OF APPRECIATION: 

 
1. A letter was received from William Armstead of the Boys and Girls Clubs of St. Lucie 

County thanking FPUA employees for their generous donation of gifts and supplies for 
Christmas. 
 

2. An email was received from Daniel Retherford of St. Lucie county Facilities, Parks, and 
Recreation thanking Javy Cisneros of Electric & Gas Engineering and Chris Crumbley 
of Water Distribution for their eagerness to assist them in the water issue at the jail. 

 
3. Cards were received from Natalie’s Orchid Island Juice Company to Eileen Snoberger, 

Marie Causey, Shelia Parnell, and Lori Battipaglia of Customer Service and Jason 
Hoffman of Communications thanking them for their excellent communication during 
their gas outage.  

 
F. OLD BUSINESS: 

 
1. Update on the Low Pressure Incident of December 2015 and a Detailed Analysis with 

recommendations for system improvements – For Information Only. 
 

G. NEW BUSINESS: 
 
1. POA 14-20:  Approve a) use of contingency in the amount of $190,000, to fund FY 

2016 Midway Road Widening Project (25th Street to Turnpike) costs not incurred in 
FY 2015 and additional costs to relocate the potable water interconnect with Port St. 
Lucie, and b) additional funding, payable to St. Lucie County, in an amount not to 
exceed $65,000, to relocate the interconnection. 
 

2. POA 14-53:  Approve:  a) use of contingency in the amount of $42,197 to fund the 
unbudgeted portion of FPUA's contribution toward the Acidization of the Mainland 
Water Reclamation Facility's Deep Injection Well (DIW) IW-1, and b) Specific 
Authorization CDM 16-01 with CDM Smith, Inc., of Cambridge, Massachusetts, in the 
amount of $222,589, to perform the engineering services related to the DIW 
Acidization, contingent on receiving required Certificate(s) of Insurance. 

 
3. Rate Comparisons for the month of November 2015 – For Information Only. 

 
4. Approve a decrease to the Power Cost Adjustment of $1 per 1,000 kWh from -$6 to    

-$7 per 1,000 kWh, effective February 1, 2016. 
 

H. AWARD OF BID:  
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I. RESOLUTIONS:  

 
1. Adopt Resolution No. UA 2016-01, the Corporate Authorization Resolution with 

Seacoast National Bank of Stuart, Florida. 
 

J. DIRECTOR: 
 
K. ATTORNEY: 
 
L. COMMENTS FROM BOARD MEMBERS: 
 
ADJOURN. 
 
Contracts under $25,000 in Board Packet for Chairman and Secretary Signature: 

1. Como Oil & Propane – Refilling Propane Tanks - $1,500 
2. SmartNotice Services Agreement - Emergency Communications Network LLC – $4,500 
3. FDOT Subordination of Utility Agreements  

 
 
Peoples Gas System Mutual Assistance Agreement was signed by Chairman and Secretary on 
December 23, 2015. 



 

 

MINUTES OF A REGULAR MEETING OF THE FORT PIERCE UTILITIES AUTHORITY, TUESDAY, 
DECEMBER 15, 2015 4:00 P.M., CITY COMMISSION CHAMBERS. 
 
Members Present:  Chairman Michael A. Perri, Jr.; Vice Chairman Glynda Cavalcanti; Secretary 
Daniel M. DeIulio; Deputy Secretary Darryl Thomas-Bey; Mayor Linda Hudson; and  Nick Mimms, 
Ex-Officio Member/City Manager. 
 
Others present: Clayton W. Lindstrom, Director of Utilities; Rupert N. Koblegard, III, FPUA 
Attorney; Nina Hurtubise, Director of Financial Services; Paul Jakubczak, Director of Electric & 
Gas Systems; Evelyn I. Walker, Director of Shared Services; and Jason Van Hoffman, 
Communication Manager.   
 
The meeting was called to order by Chairman Perri. 
 
Opening Prayer by Javy Cisneros of FPUA Electric & Gas Engineering. 
 
The Pledge of Allegiance was recited. 
 
The roll was called and a quorum declared. 
------ 
 
Mr. Perri requested to set the agenda and asked if there are any items to be added or removed 
from the agenda. 
 
Mr. Lindstrom said there are two walk on items for this meeting.  He said John Tompeck and Paul 
Jakubczak will be giving the Board a brief update on the status of our gas outage.  Also, there will 
be a mutual aid assistance agreement with Florida Gas Utilities to be presented. 
------ 
 
A motion was made by Mayor Hudson, seconded by Ms. Cavalcanti, and unanimously approved 
to approve the Minutes of the Regular Meeting of November 17, 2015.   
------ 
 
Marty Lavin of 2732 Sunrise Boulevard, Fort Pierce said in the past when he spoke it was about 
marine or industry cleanups.  He has since met FPUA’s new Director and other new members of 
the Board and has been reflecting on some of his other experiences around the marketplace with 
advisory boards, citizen’s committees and the like, and the context of some of the challenges that 
are in front of not just FPUA, but the community and others, he would like to make a 
recommendation.  Mr. Lavin said he sat on a County Advisory Board along with Mayor Hudson 
for the Fort Pierce Harbor Advisory Board and there were some challenges that needed to be 
managed.  Mr. Lindstrom’s predecessor Mr. Thiess did a terrific job as Chair of that committee 
and has fostered a good working relationship between the City and County on these challenging 
issues.  Similar ones are in front of this Board and he does not know how the formation of such 
a committee may be and that is to be determined by the Board.  To acknowledge the recent 
workshop FPUA had and the terrific job done bringing FMEA to the marketplace, he wanted to 
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acknowledge Jason Hoffman’s involvement at that event and also at a subsequent gathering of 
Fort Pierce’s Economic Development group.  FPUA and the City are working very well together 
and in the spirit of that he would like FPUA to consider the idea that one of the biggest challenges 
is how to resolve moving a wastewater treatment facility from a water intensive site to a less 
dependent site and for the possible large costs, which is estimated at $100 million to effect that 
transition.  If the Board was to reflect and consider how to find the right players for a committee 
and coordinate such with Legal Counsel, the Sunshine issues, and the like, perhaps there is a 
group of people who can be of assistance to the Board as they deliberate on how to affect that 
in the coming years and how to pay for it and its impacts.  In the light of the recent excellent 
workshop FPUA held on alternative energy, there may be other items a committee could be 
tasked to give the Board counsel and advice.  Mr. Lavin said his experience on the Fort Pierce 
Harbor Advisory Board made him think that would be helpful to the Board as you move forward 
with your mandate and the City’s as well.  He believes it will be a timely and useful mechanism. 
------ 
 
A motion was made by Ms. Cavalcanti, seconded by Mr. Bey, and unanimously carried to approve 
the Consent Agenda items. 
 
1. Approve no change to the Purchase Gas Adjustment. 
2. Bid No. 14-04:  Approve Amendment Number 3 to the Lawn and Grounds Maintenance 

Contract with Mow 4 Less Lawn Care LLC of Fort Pierce, Florida, to modify the scope of 
work, contingent on receiving the required Certificate(s) of Insurance.  The modification 
will increase the not-to-exceed Contract amount from $76,638 to $81,838 annually, 
effective December 1, 2015. 

3. Approve budget transfer for FY 2016 in the amount of $75,000 for the installation of 
area site lighting for Fort Pierce Housing Authority - Garden Terrace Lighting. 

4. Approve Budget Transfer of $30,800 to install a gas main extension and service line to 
provide natural gas for Islamorada Brewing Company. 

------ 
 
The following  were letters of appreciation:  Dan Hooper of Hooper Electric sent a thank you 
commendation for Mike Morrison and Kevin Parrish, Line Specialists in the Electric T&D 
Department, for their assistance and support for the service upgrade over at the Port;  a letter 
was received from Betty King thanking Leland Karlson and Antonio Gonzalez, Line Specialists in 
the Electric T&D Department, for their quick response to stabilize a pole for her;  an email was 
received from Matthew Vaillancort thanking FPUA employees for the care package sent to him 
in Afghanistan; and a letter was received from Common Ground Vineyard Church thanking FPUA 
employees for the 86 pounds of food donated to their Café.   
------ 
 
Javy Cisneros, Supervising Engineer for Electric & Gas Engineering, gave an update on FPUA’s 
Electric Regulatory Compliance for 2015.  He said FPUA has had three major events in the past 
50 to 60 years that caused major outages throughout the United States and Canada.  The last 
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event in 2003 created an outage for 50 million customers in the northeast part of the United 
States and Canada.  As a result, we have mandatory compliance that has been assembled by 
several major agencies like the Federal Energy Regulatory Commission (FERC), which is a 
government agency and the North American Electric Reliably Corporation (NERC), which is not a 
government agency, but has been delegated authority by FERC.  There are regional entities that 
provide oversight for each of those regions to make it more manageable.  FPUA falls within the 
Florida Reliability Coordinating Council (FRCC).  Mr. Cisneros displayed a map showing the 
territories and said part of Florida is now part of the Southeast Electric Reliability Council (SERC). 
 
Mayor Hudson asked why that is. 
 
Mr. Cisneros said because of the interconnections between Georgia, South Carolina, Alabama, 
and Mississippi.  He said there are not a lot of people living in that area. 
 
Mayor Hudson asked if the west part of the Panhandle is in the SERC area. 
 
Mr. Cisneros said that is correct.  He said there are about 15 designations for registration and 
FPUA is registered as a Distribution Provider (DP), which means we provide power from 
substation to the customer.  FPUA is also registered as a Transmission Owner (TO) and that is 
primarily for the 138 kV line that goes from Garden City to the City of Vero Beach County Line 
Substation.  A compliance activity FPUA has had since March 2014 to today is there was an FRCC 
audit, which is one of the last things Cairo had done before he left as a Superintendent.  It was 
successful with no findings or fines and was a big deal because that was a multi-day event with a 
lot of regulatory people.  FPUA had a peer audit this year that was very successful and the first 
one without Cairo here.  FRCC does not require an Enhanced Internal Compliance Program, but 
if you have one and they do find you in violation of a standard, they are much more lenient if you 
have an Internal Compliance Program.  Mr. Cisneros said the biggest issues affecting the 
industries and specifically FPUA is the Cyber Security Standards (CIP), which is a big deal for us 
because it addresses the ability to hack into FPUA’s system and how we are protecting that from 
happening.  He said there are three categories; high, medium, and low and FPUA is in the low 
category because we do not have a major effect to the bulk electric system.  We do affect it, but 
not where it could cause catastrophic outages; it is not impossible, but highly improbable.  FPUA 
also has an Actively Monitored List (AML) and FRCC is no longer using an AML.  They are going 
from that list, which had 48 and 68 standards that were applicable for DP and TO for FPUA and 
they went to an Inherent Risk Assessment (IRA), which gives us a condensed list of the standards 
we have to be compliant with and they are focusing on the standards that are high risk and high 
severity for our registration.  It does provide FPUA with more opportunity to spend more time 
on the more important standards and will save us a lot of time.  FPUA has spent a lot of time on 
standards that we had to provide documentation and they were not necessarily high risk.   The 
Compliance Team has been enhanced with added members to avoid the possibly of somebody 
leaving and someone else having to pick up the baton.  We have our Senior Manager, which is 
our Director of Electric and Gas Systems who was delegated that by the Director of Utilities by 
definition of standards of CEO.  We have a team under him that addresses compliance.  The 
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Supervising Engineer, which is myself is the lead for the compliance program.  There are team 
members involved; the Superintendent of T&D addresses a lot of the standards directly related 
to the substations, the Superintendent of Operations coordinates all the events with FPL for 
outages in the FCCC region, Communication Officer is involved for internal auditing, and our 
Electrical Engineer who can provide assistance as needed.  There are three general terms the 
industry uses; system for prevention, system for detection, or a system that does reaction and 
correction.  FPUA works in the prevention category, which minimizes the potential for fines.  
Some of the discovery methods FPUA uses is spot checks, which are internal audits and audits by 
other agencies.  This is an information only item and no action is required of the Board. 
------ 

 
Ira Singh, ITS Systems Analyst Supervisor, gave a presentation of FPUA’s new website, online 
account, and payment system.  She said on December 1, 2015, FPUA launched their new website 
along with the online bill payment system for our customers.  There is a new design for our 
website and a new layout.  We tried to make the navigation of our website simpler for our users 
and have improved the information pages.  The pages are laid out better, clearer, and precise.  
There is a new bill payment system, new careers page for the jobs, news and file management, 
and a quick launch.  Mrs. Singh displayed the before and after of the new website.  She said the 
old website was not very well presented and over the last eight years there has been new 
technologies and we needed to update it.  Staff worked with the latest technologies in web 
development to present and create FPUA’s new website.  The new website has a new template, 
new elements, it is more secure and safer, and an easier way to browse and look for information.  
Our website consists of different parts with the first one being the header, which shows on the 
very top of our website and has our title or company name, links to social media and twitter, 
careers launch to look at the job opportunities available, contact FPUA, a search button, and an 
outage link.   There is a main menu that has been redesigned with four focus areas; your home 
for residential customers, your business for commercial customers, your information where you 
can find publications and Board information, and about our company as the fourth menu.  Mrs. 
Singh said there are four sub menus under each one.  These used to be hidden under several 
menus and now we only have four main menus that customers can go to if they are residential, 
commercial, or looking for information.  A new feature added to the website is a quick launch.  
Staff contacted our customer service department, our call center, our lobby, and our employees 
that interact with our customers a lot to find out the top questions or inquiries our customers 
are asking about.  A list was compiled of the top questions our customers are asking and they 
are: how do I pay my bill, how do I report an outage, where to go to apply for a job, how to start 
or stop a new service, and how to make a onetime payment.   These top questions were put on 
the quick launch of the main page so customers do not have to look for that information.  If a 
customer would like to start a new service, all they would have to do is go to the website and go 
to the quick launch on the main page and say I want to start/stop a new service.  They will get a 
form they have to fill out and once the form is filled out and submitted, it goes to the Customer 
Service Department.  Somebody will contact the customer by the end of the next business day to 
request a copy of their government ID based on FPUA’s resolution.  We may ask them for lease 
information and they can fax it to FPUA or mail it.  Once FPUA has received the required 
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information, an account will be setup, they will be called, and a service order will be created for 
someone to go in the field to set up their account.  It is the same for stopping their service where 
the customer will be contacted by the end of the next business day and asked for verification of 
the government ID that is on that account.  A service order will be created the next day and have 
the services stopped and followed up with a call.   
 
Mayor Hudson asked if the quick launch is assessable on the homepage. 
 
Mrs. Singh said it is right in the middle. 
 
Mayor Hudson asked if the sub menus are under each of the four tabs at the top. 
 
Mrs. Singh said that is correct and by default when you open the site for your home is already 
activated on the left hand side, which is blue in color.  She said as you navigate to the other tabs, 
they will become active in the left section of the website.  The news has been added with the 
ability for our Communications Manager, Jason, to be able to add the news as needed.  Earlier 
our Communications Department was dependent on IT to submit news and then post it, but in 
critical cases there could be a delay when it gets to the customer.  In the recent incident with the 
gas outage we had, Jason has promptly gone in and posted the news item as needed and updated 
them so it gets to customers at the earliest availability.  At the bottom of our website is our 
footer, which is like a summary of all the menus again so customers can see all the options at 
once.  Mrs. Singh said online forms have been added with them simulating with some of them 
going to Customer Service, Human Resources, or Director of Utilities office.  All the forms are 
tracked and all the information received can be reported on.  There is a link for our offsite 
payment centers, which allows our customers to go offsite and make payments that come into 
our payment system real time.  Offsite Inquiries is used by the Property Appraiser office.  The 
Property Appraiser’s office used to call FPUA Customer Service Department several times 
requesting information on customers.  When somebody contacted them for homestead 
exemption, they would call FPUA to find out about that location, verify the address, what the 
consumption is, if they live there, and what is the mailing address.  To eliminate that, we gave 
the Property Appraiser’s Office access to that with a secure login where they can go in and pull 
up a service address to verify the information themselves.  A new careers/job page has been 
launched in a new manner where the search is in the middle of the screen and you can sign up 
for job alerts. If you sign up for a certain job in a department, you will get an alert when the job 
gets posted.  One of the big informational pages that has been changed is the Board information.  
Previously there were several different pages where the customer had to go to look at minutes, 
agendas, or packets.  Now it is laid out in a different manner by the date where the agenda, 
packet, minutes, highlights, and video are all in one row.  It has been added so our Director of 
Utilities Department where Florinda can go ahead and add this information on the fly as needed.  
There was a time lag where she would submit it to our ITS Department and somebody would 
have to upload this information to the website.  This gives her the flexibility to change and make 
updated information readily available to the public.  Mrs. Singh said the biggest feature that got 
rolled out December 1 was our online billing payment system.  She said this replaces our previous 
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online services where customers had to go register, look up their bill, and make their payment.  
Our new online bill payment system is hosted in-house and uses a third party called Invoice Cloud 
for processing and handling of the payments.  It is a big change for our customers because we 
have requested them to re-register because it is a new system.  It requires them to have a new 
account and there have been a few issues.  Just like with any implementation, we are 
documenting and working on it to make sure our customers do not have a lot of inconvenience 
while accepting the new system.  The new online bill payment system works in three steps.  A 
customer will get an email their bill is ready, then they will go online to make a payment.  They 
can make a payment via quick pay, which is listed here and there is no registration required.  The 
customer can go online, enter their name and account number, and if they have a bill, it will show 
up for them to pay the amount, and then they are done.  Their credit card information is not 
saved here.  The next time they can use quick pay again, no credit card information is saved so 
they will have to enter it again, make the payment, and the transaction is complete. 
 
Mayor Hudson asked if you have to enter your user name and password every time.   
 
Mrs. Singh said that is correct. 
 
Mayor Hudson asked if you have to set that up even if you use quick pay. 
 
Mrs. Singh said the location and the customer, which is their account number is provided to every 
customer and they are set up.  She said they will enter that same account number and their name, 
which is with us.   
 
Mr. Bey asked if with quick pay, do you have to be registered or have an ID number or is the 
number on your bill. 
 
Mrs. Singh said when quick pay is used, you are only entering your account number you have 
with FPUA, not an online account.  She said you do not have to register for a separate online 
account.  The quick pay account is your location ID and your customer number, which is on every 
bill that you receive.  The second method to pay would be to register with the system and the 
advantage of registering with the online system is you can make a payment and your credit card 
information or check information is saved and you will not be asked every time you make a 
payment.  You can schedule your payments in advance by picking a date to pay it.  FPUA received 
a lot of requests where users would ask if they could schedule a pay in advance on line, now they 
can.  Users can also use auto pay where every time their bill becomes due, it will automatically 
pay it in the full amount when the due date is.  The scheduled payment the customer would 
choose whenever they wanted to pay it and what amount they want to pay in full or in partial.  
Customers can sign up for paperless billing and they will get notification via email their bill is 
ready.  Paperless customers will be viewing their bill.  On our old website, the customer was not 
able to view their bill except to see how much they owed and what their consumption was.  Now 
the actual bill will show as if they received a paper copy and they can save it, print it, or keep it 
for their records.  Mrs. Singh displayed how the customer’s bill would look when they go to 
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“manage my account” on the right hand side there is a log in screen for registered users and has 
more features.  The quick pay on the left hand side near the bottom is only a one time.  When 
the customer clicks on quick pay they click on the “one-time payment” and click “pay now”, then 
they enter their account number that is registered with FPUA in the system and enter their name.  
They can see their bill and how much is due, click on the view button to actually view their bill.  
If they decide to pay it, click on the check box and say “add to shopping cart”.  The new system 
works like shopping on line and most of our users are very savvy and have purchased at least one 
item online.   
 
Mayor Hudson said it is like Amazon. 
 
Mrs. Singh said it is like Amazon where they will then go to shopping cart checkout to pay.  She 
said the customer will get an email receipt in the notification with their payment date, payment 
amount, and their account number.  The payment comes real-time in FPUA’s system and it is on 
their account.  There are several types of notifications that are beneficial to our customers sent 
from FPUA; auto pay, e-billing, conformation, and reminders.  The customers will get an email 
reminder that their bill is due so they can pay it on time.   Mrs. Singh displayed what it would look 
like for a registered user and is only available to them.  They can see their account, the balance, 
current bill, or what is past due.  If you click on the “hamburger” next to “info” the customer can 
see the options like paperless, requests, services, or auto pay.  The usage can be viewed with the 
start and end date, which the customer can view back as far as they want.    Another feature is 
the customer can view their bill and payment confirmation on their cell phone and can pay from 
their phone.  A big feature of FPUA’s on-line system that is very important to us when we were 
looking on how we were going to redesign our site was ease of use was first and simpler for our 
users.  The technology is more advanced and up to date.  The second important item was security 
and when we chose Invoice Cloud who handles and processes all the payments, we found they 
were PCI compliant in the highest standard.  Any processor that is handling customer’s credit 
card information must comply with these standards.  Invoice Cloud is the highest in the standards 
for PCI compliance.  When a customer makes a payment with FPUA, their information is safe and 
securely stored with Invoice Cloud on the servers.  FPUA wants to be sure they are handling that 
information in the best possible way and it is encrypted, stored safely, and they do not provide 
that information to any third party source.  It is only used for processing of the transaction.  
Invoice Cloud is one of the sponsors for Harris Utilities and they highly recommended them.   They 
have more than 480 customers in 38 states and we chose Invoice Cloud to handle FPUA’s 
customer payments because their security was the biggest concern for us.  Mrs. Singh 
demonstrated on how easy and quick it is for a customer to use quick pay.  She said a new feature 
being implemented and coming out shortly is pay by text.  Our customers that sign up for “pay 
by text” will be able to go online on their registered account and enter their cell phone number 
and when their bill is ready, they will get a text notification, please type “pay” to pay and then 
their bill is paid.  As we are going forward, it is more and more about mobile and text so we 
wanted to adopt that for our customers.  Summarizing some statistics as we are adopting our 
new site shows them from our old system and our new system.  FPUA used to have 8,461 
registered customers on our old on-line system and in 15 days of adoption till December 15, we 
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have 3,458 customers that have re-registered. We are hoping by next month, we will probably 
get the minimum of what we had before and more.  We used to have 1,549 check payments per 
month and in 15 days we already have 992; credit card payments we had 3,410 per month and 
we have 593 in 15 days; and the paperless billing we had 434 per month and we have 575 so far 
in only 15 days.  We did not offer auto pay before, but we have 2,415 new customers so far in 15 
days and we have 34 customers that have signed up so far.  Mrs. Singh said with any 
implementation of a new system there are some growing pains.  She said the top five inquiries 
we are getting from customers is; how we are implementing the payment method by credit card 
and the storage of the information.  One customer called and mentioned they did not want any 
credit card information stored on the site and is it safe.  We had another customer that wanted 
their credit card information stored so they did not have to enter it each time they paid.   There 
are two ways to handle different types of requirements.  If you do not want to save your credit 
card on the system, you have quick pay and nothing will be saved.  If you would like the system 
to save your information, then you go on as a registered user.   If you still want to delete that 
information, under register, it still allows you to delete your information after you make a 
payment.  The payment confirmations do not have your credit card number and even on the 
screen where you see the credit card number, it is masked with xx’s.  Customers are asking how 
to register on line and there is a notice on our website notifying our customers they have to re-
register with the new site.  There was an issue where the customer did not have an invoice yet 
so they were not able to register and we did get that resolved through Invoice Cloud.   Initially 
when we launched our website, we did not call it quick pay, which is what we called it in our old 
system.  In the new system we called it “one time pay”, but they wanted their “quick pay” so we 
renamed it quick pay to resolve their inquiries.  Customers were calling us that they were getting 
an email they had signed up for paperless billing, but they did not remember that they had.  The 
reason is because when you make a payment on line, it tries to send you an email to sign up for 
paperless billing.  The default option states they have signed up for paperless bill and they have 
to click to confirm.  If they do not “uncheck” that, they were getting notified to do it.  Unless they 
confirm, the customer will not be on paperless billing.  Customer’s bank accounts were not 
debited on the first day of the launch.  The very first day FPUA launched there were two batches 
of check payments where it did not draft out of the customers’ account.  FPUA was notified by 
Invoice Cloud that the first batch may take a little while to process.  Staff talked to them today 
and have called them every day to see if that issue had been resolved.  Once it is resolved we will 
be contacting those customers to let them know.  This is an information only item and no action 
is required from the Board. 
 
Mayor Hudson said Mrs. Singh stated that on the home page a customer is notified if they are a 
registered user previously, with the new system you have to re-sign up.  She said if you do not 
have your invoice in front of you, then you cannot sign up. 
 
Mrs. Singh said that is correct.   
 
Mayor Hudson said then the customer has to wait until the invoice comes in the mail. 
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Mrs. Singh said if you have your account number, you can register. 
 
Mayor Hudson said if a customer has trouble and they are listening now and they cannot get it 
to work, what can they do? 
 
Mrs. Singh said they should call the Customer Service Department. 
 
Mayor Hudson asked if Customer Service is prepared to handle the website questions. 
 
Mrs. Singh said we did our internal training and there is documentation on how to do it.  She said 
IT is available for any questions that Customer Service cannot handle.  IT has been working very 
closely with Customer Service every day to make sure there are no issues.  If there is anything 
like the quick pay change that is need to make it more customer friendly or any implementation 
IT can do to make it easier or simpler for our customer, we will do that along with our Customer 
Service Department.  The customer should call us and we will get to it right away to make sure 
they are able to register or if they need additional help.  We can provide them with a “how to” 
guide and are not putting together a FAQ document to post on the website, which will help them 
more. 
 
Mayor Hudson said if the customer receives their bill in the mail is there information in there to 
help the customer register on line. 
 
Mrs. Singh said information has been sent out as inserts and there will be inserts about the new 
site and new features being offered. 
 
Mayor Hudson thanked Mrs. Singh for her presentation. 
 
Mr. DeIulio asked under the news section, if Jason puts an article out there and he wants to read 
it, is there a way to see how many hits the article has had. 
 
Mrs. Singh said not at the moment, but they can implement that. 
 
Mr. DeIulio wants to know if there is any way to follow up and ask a question about an article. 
 
Mrs. Singh said it can be put under their new section with a link for anyone to contact FPUA for 
more information.  She said they can put in a “hit tracking” account so they can report how many 
people actually read a news article. 
 
Mr. Perri asked if this is a 24-hour deal and can he get on it at 2:00 in the morning. 
 
Mrs. Singh said it is available 24/7.  She said sometimes they do IT maintenance and staff finds it 
so hard to turn the system off because even at 1:00 a.m. or 2:00 a.m. they find payments coming 
in.  There was an upgrade this weekend and they had to post notification that it would be turned 
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off at least three hours prior for the system maintenance.  As soon as the upgrade was completed 
and turned back on, within one minute there was a payment.   FPUA gets about 5,000 on-line 
payments in a month.   
 
Mr. Perri asked if someone is in danger of getting their power cut off, will it measure immediately 
at the off-site payment centers. 
 
Mrs. Singh said it is a real time payment so if they use any of our offsite payment centers, once 
the payment is made it comes into our system right away and shows as a payment.  If someone 
is scheduled to be cut, the payment will show up and the service order will be cancelled. 
------ 

 
Valerie Schulte, Supervising Engineer for Water/Wastewater Engineering, requested the creation 
of the North 13th Street Water and Sewer Replacement Project and the associated budget 
transfers.  She said this project was brought before the Board last year for a water only project 
and originally we were going to do a pipe bursting.  Once we found out that option was not going 
to work, we started looking at possibly boring the water line.  While working with the City 
Engineering staff, they suggested FPUA delay the project and come back this year and do a joint 
project with them.  They are going to look at replacing their storm drains and some of the 
roadway infrastructure.  The City Engineer put out a memo to show what the cost breakdown 
was and it looked favorable for FPUA to go that way to have a very improved street besides just 
doing the water and sewer.  Mrs. Schulte said the costs turns out to be about one-third for the 
roadway work FPUA will bear and the City storm drain fund and their roadway funds will cover 
the rest of it.  She said the cost in the agenda item now is based on existing unit price costs with 
some markups, looking at what the City had estimated for the roadway, and looking at the 2nd 
Street Project recently bid with the County and what some of the costs were in there for the 
roadway items.  Right now this is an estimated cost in the agenda item and if we need to come 
back to the Board later for additional funding based on what comes out with the public bid, we 
will have to do that. 
 
Mayor Hudson said she appreciates the fact this was a joint project and FPUA is working with the 
City.  She said this street is something the City needs help on. 
 
Mr. Mimms said the project is slated to start today and estimated to be completed in May 1, 
2017.  He said that is a fairly extensive time frame and wondered if that is a correct date. 
 
Mrs. Schulte asked if that is on the Post Budget Form. 
 
Mr. Mimms said that is what he has in front of him. 
 
Mrs. Schulte said generally she tries to put the project to carry over in the next year at some point 
because she does not know how fast the City can get their documents together.  She said the 
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project was about 90% designed already, but with FPUA’s work going into it, they had to get the 
consultant back to do a little bit more refinement on the plans and then there is the bid process. 
 
Mr. Mimms said he would like to see the project expedited because this is project in one of our 
corridors and they get a lot of concerned calls about this particular corridor. He would like 
whatever can possibly be done to expedite the construction and work together to make this a 
seamless transition into the completion that would be wonderful.  
 
A motion was made by Mayor Hudson, seconded by Mr. Bey, and unanimously carried to approve 
the Post Budgeted Project/Budget Requests for the North 13th Street Water and Sewer 
Replacements in the amount of $416,000 ($220,000 water, $196,000 sewer) and the Purchase 
Order with the City of Fort Pierce for an estimated cost of $395,000 ($209,000 water, $186,000 
sewer) utilizing water contingency funding and budget transfers for wastewater funding. 
------ 

 
James Carnes, Environmental Engineer with Water/Wastewater Engineering, said FPUA’s Water 
Treatment Plant delivers treated water to the distribution system by way of four high service 
pumps (HSP).  All of these pumps have reached the end of their useful life and are planned for 
sequential replacement since 2013.  In FY 13/14 HSP #1 was replaced and its associated motor 
and diesel engine and we are presently about 65% complete of HSP #3.  This request is to replace 
HSP #4.  Mr. Carnes said staff is recommending using Globaltech, Inc. to perform the design, 
purchase, installation, and construction services for improvements of HSP #4 under Specific 
Authorization GT 16-02 in the amount of $463,854.  This project was budgeted at about $475,000 
and staff has determined we would need and additional $20,000 for capitalized interest and in-
house costs.  An associated budget transfer for these additional funds has already been 
completed and is under Mr. Lindstrom’s signature authority. 

 
A motion was made by Mr. Bey, seconded by Mayor Hudson, and unanimously carried to approve 
POA 14-53:  Specific Authorization No. GT-16-02 with Globaltech Inc. of Boca Raton, Florida, in 
the amount of $463,854 for Improvements to Electric High Service Pump #4. 
------ 
 
Nina Hurtubise, Director of Financial Services, presented the Rate Comparison for the month of 
October 2015.  She said this is October’s comparison of residential electric rates compiled by the 
Florida Municipal Electric Association (FMEA).  The graph displays municipal electric utility bills in 
the State of Florida for usage of 1,000 kWh and FPUA’s relative position as compared to the other 
municipal electric utilities in the State of Florida has improved three positions since September 
and is 21st from the right on this comparison.  At $112.84, FPUA’s electric rates for 1,000 kWh are 
below the All Requirements Project (ARP), Investor Owned Utilities (IOU), and Municipal 
averages.  Ms. Hurtubise said FPUA is displayed in blue to show where we would be with the $1 
reduction in the PCA, which was effective on November 1.  At $111.84, FPUA would move two 
positions to the left assuming nobody else moves.  Since September, there have been a couple 
of notable changes.  Starke last month we had noted there was a ridiculously a significant 
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decrease of $43.50 and this month there is a $45.06 increase.  Leesburg reflects a decrease of 
$19.30.  The 2,500 kWh comparison displays FPUA’s position and it has lost one position since 
September and is now 17th from the right on this comparison.  At $284.80, FPUA’s electric rates 
for 2,500 kWh are below the Municipal and IOU averages.  The blue bar shows where FPUA would 
be with the $2.50 per 2,500 kWh reduction in the PCA effective November 1 and would move us 
three positions to the left.  The table displayed is October’s comparison of residential electric, 
water, and wastewater rates as compiled by staff and it shows the comparison for Fort Pierce, 
Port St. Lucie, St. Lucie County, and Vero Beach utility bills.  We will be showing Martin County 
Utilities next month.  The amounts reflected in this table include the franchise charges as well as 
gross receipts and utility taxes, in which the FMEA comparison does not include those numbers.   
There was a difference in Vero Beach’s rate and we have reflected what we believe to the correct 
amounts in our comparison here.  This comparison reflects the $1 decrease in FPUA’s PCA for the 
month October.  Port St. Lucie’s total bill shown on this comparison is 1.6% more than FPUA.  St. 
Lucie County’s total bill is 3.1% more than FPUA’s and Vero Beach’s electric bill is 8.4% higher 
than FPUA’s.  This is an information only item and no action is required by the Board. 
------ 

 
Ms. Hurtubise presented the Status Report on the Electric Power Cost Adjustment (PCA) for 
November 2015 and updated projections through September 2017.  She said the PCA is the 
mechanism by which FPUA recovers power costs from our customers that are in excess of the 
$79.52 base power cost, which is included in the base rate.  The cost of power purchased from 
Florida Municipal Power Agency (FMPA) for the month of November was billed to FPUA at the 
rate of $68.77 for 1,000 kWh.  It was an increase of $5.58 as compared to the month of October.  
The over-recovery from the customer for the month of November totaled $236,503 so the 
cumulative over-recovery is $6.1 million as of November 30, 2015.   Ms. Hurtubise said there is a 
new chart in this agenda packet and it looks a lot like Mr. Tompeck’s natural gas chart.  It shows 
three different options for the PCA where the amount of the PCA remained constant for the 
entire projection period.  If FPUA was to make any significant lowering of the PCA, it would be 
reasonable to expect that at the end of the period if we were really to dip that low, we would not 
let it get that low.  We are looking out at about 1 ½ year time frame.  As we have said in the past, 
we have less confidence in the data that goes out beyond twelve months.  Historically the 
projections out beyond twelve months are higher than they normally are.  Even for the last twelve 
months the projections were about 13% higher over the last eleven months than what the 
amount FPUA was billed.   FPUA does have to rely on the projections, but we take them with a 
grain of salt when we look at these projections.  The projections of FPUA’s power cost are 
prepared by Public Resources Management Group, which in turn are based on the projections 
prepared by FMPA.  Since last month’s forecast, FMPA’s estimate of the price of purchased power 
for the upcoming twelve months has increased 1%; however, due to the amount of the current 
over-recovery, staff is recommending a PCA decrease in the amount of $1 per 1,000 kWh, 
effective January 1, 2016.  Ms. Hurtubise requested approval for a decrease from -$5 to -$6 per 
1,000 kWh. 
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A motion was made by Ms. Cavalcanti, seconded by Mayor Hudson, and unanimously carried to 
approve a decrease to the Power Cost Adjustment of $1 per 1,000 kWh from -$5 to -$6 per 1,000 
kWh, effective January 1, 2016. 
 
Mr. Bey said we have been having some incredibly warm weather all over the country and asked 
how that will impact the price of gas and the raising or lowering of the PCA.   
 
Ms. Hurtubise said we certainly hope it has a positive impact.  She said we sold a lot more power 
than we expected in the month of November because it was so warm.  Usually that is a month 
where we can almost turn off the air conditioners and let the breezes blow.  If the weather 
remains warm up north that is generally good news for natural gas because the customers up 
there will not have to use the natural gas.   The laws of supply and demand say if the demand is 
low and the supply is high, the price comes down.  We are optimistic, but who knows if any polar 
vortex could hit us in the meantime. 
 
Mr. Lindstrom said the month to month 12-month prior has roughly 13% higher sales and at the 
same time, Mr. Tompeck told him that natural gas is selling on the futures for anywhere from 
$1.80 and $2.10.   If you couple those two things together it has a doubling effect on the positive 
side for us. 
------ 
 
John Tompeck gave a brief update status on the natural gas system outage.  He said early 
Saturday afternoon we started to receive some low and no pressure calls.  They were wide spread 
enough that we assembled our team at the Energy Services Center (ESC) Saturday afternoon.  The 
first task that had to be done is to determine where and how to isolate the system to maximize 
the number of customers we could keep in service.  Obviously, we could go to the gate station 
and shut them down and lose all our customers.  What we did was send people out into the field 
to different extremities of the system to determine what the pressure was and worked our way 
back.  It took about five hours for that.  Our initial guestimate was it effected about 2,000 
customers and the actual account turns out to be 2,430 customers.  The number of meters 
associated with that customer count is 2,784 meters.  The reason for the difference between the 
number of meters and customers, is because some customers have multiple meters.  The original 
area of the outage was from Sheraton Plaza south to Georgia Avenue and running west to 
Okeechobee out to the Turnpike.  The eastern boundary was Indian River Drive and Mr. 
Lindstrom does not have natural gas either.  Mr. Tompeck said late Saturday, staff started the 
process of locking off the 2,784 meters.  He said we used personnel from a lot of different 
departments of FPUA for this task.  It is not an OQC-qualified task and we could get anybody to 
do it because all they have to do is turn a loose stop and put a lock in it.  We were able to utilize 
some of our personnel and not only our gas personnel, but some other employees throughout 
FPUA to help us.  All of the meters needed to be locked out before the system could be re-
pressurized.  It is important the Board understands exactly what that means.  We needed to make 
sure that every one of those meters is locked out in a systematic fashion because if there is even 
one meter that is not locked out and we re-pressurize the system, there will be gas passing into 
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that meter into a business or home and there could be a great deal of difficulty.  It is very difficult 
to go back and verify that all of them are locked off.  We are in the process of doing that now and 
we have had to go out to a lot of different areas twice to verify the meters are locked and it has 
been a very difficult effort.  Some system re-pressurization is in progress right now on a 
sectionalized basis based on the configuration of the system.  The downtown area is in the 
process of being restored and should be completed within three to four hours.   
 
Mayor Hudson asked how sure Mr. Tompeck is of the time period of turning the downtown area 
on because there have been estimates over the past few days that have not been able to be met.  
She said she is not criticizing, but if we give out information, we need to be as clear as we can 
that it is an estimate or we promise it. 
 
Mr. Tompeck said it is an estimate and the crews were sent out about 1:30 or 2:00 p.m. and 
based on the number we really should be finished by the time we leave this meeting.  He said 
there may be some problems with one particular customer.  It is not as simple as turning on a 
customer.  We have to go in and relight the appliances and some of the restaurants have a stove 
and there may be problems with the stove.  Hopefully it will be good news when we walk out of 
here to find out the downtown area is in pretty good shape. 
 
Mr. Bey said since he has been here in this meeting, he has received a text from a restaurant 
owner downtown saying FPUA was at his place and is in the process of getting him up and 
running. 
 
Mr. Tompeck said once the rest of the system has been re-pressurized and purged, our first 
priority will be the three nursing homes, five schools, and then we will move to Sheridan Plaza 
and also restore some of our commercial customers.  FPUA started out with 11 people on 
Saturday, 19 on Sunday, and 26 on Monday.  There is a different skill set with those people that 
turned off as opposed to the people that have to be restore gas service.  We expect to have 
approximately 40 qualified people in place by tomorrow morning, which will be the kick-off of 
the restoration.  We have received and will continue to receive mutual aid help from the calls we 
made to the utilities.  We were able to get help from Leesburg, Clearwater, and one of our 
contractors, Mears Construction who does some of our welding and boring work, but they also 
have qualified people.  We will have people from Florida Public Utility and 15 people from Florida 
City Gas.  Florida City Gas had a problem in St. Lucie where they wiped out the gate station and 
they lost about 6,500 customers so when they were called, they were very sympathetic.  After 
we do Sheridan Plaza and some of the commercial customers, we have the rest of the City broken 
down into grids.  We will be able to assign the Clearwater folks to an area because they have 
their own supervisor and we all meet the same operator qualification requirements.  Staff is 
expecting to make some significant progress pretty quickly. 
 
Mr. Lindstrom said when Mr. Tompeck says we could have an issue if we fill a house or building 
with gas, what he means is we could blow it up.  He said the shutoff times have been estimated 
based on easy access and we have not found easy access. 
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Mr. Tompeck said we have received tremendous help from the City and from the City Police 
Department.  He said there were 10 or 15 guys out with the police until almost 3:00 this morning 
going through streets.  We have had some very significant canine problems. 
 
Mr. DeIulio asked if Mr. Tompeck was going to mention the source of the problem. 
 
Mr. Tompeck said he is not going to mention the source because we really have not gotten there 
yet.  He said we are putting all our effort into getting restoration going and he will be back to the 
Board to report the specifics of the cause of the problem. 
 
Mr. Perri asked if there is going to be a root cause analysis. 
 
Mr. Tompeck said on Saturday he had to contact the Public Service Commission because we had 
lost more than 500 customers.  He was in contact with them today and they discussed that once 
we get the system up and running, we owe them a fairly detailed report on everything that is 
happening including corrective action or any additional operator re-qualification we may need to 
do. 
 
Ms. Cavalcanti asked of the 2,420 customers that were out, approximately how many are back 
on now. 
 
Mr. Tompeck said he does not have that number, but can give Ms. Cavalcanti a fairly good idea.  
He said based on the configuration of the system, we were able to get everybody on Okeechobee 
Road west of 37th Street out to the Turnpike on.  Also, we swung up to Commercial Circle and the 
High School was hooked up at the same time.  That is all until this afternoon when we start 
turning on the downtown area. 
 
Mayor Hudson said Mr. Tompeck stated the restoration of the work will start tomorrow, but 
asked if they have been doing some restoration work already. 
 
Mr. Tompeck said when he says restoration work, he is talking about turning on customers and 
that was started today. 
 
Mayor Hudson asked if what has been done up to this point was turning them off. 
 
Mr. Tompeck said that is correct. 
 
Mayor Hudson asked if they have to go one by one and help them turn their appliances back on. 
 
Mr. Tompeck said that is correct and when we are doing that, there is a certain percentage that 
we cannot get into their home.  He said we pull those out and are going through them separately 
and it is really taking a very long time.   
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Mr. Mimms said Mr. Tompeck talked about some of the facilities they are targeting to get 
restored first like the senior centers and schools.  He asked how FPUA identifies critical need 
facilities and priority level and is there an emergency plan to address that. 
 
Mr. Tompeck said we do have an emergency plan and the hospital was up and running on Sunday.  
He said it is in our storm manual, this is a similar situation.  What we will do once we have the 
system re-pressurized, Mr. Lindstrom and some of our staff will sit down and figure out if there 
are any other specific things that need to be turned on rather than go grid by grid to turn them 
on. 
 
Mr. Bey said there has been some frustration over the weekend, especially with people calling in 
to tell us they have a problem with gas.  He said FPUA is closed after 5:00 p.m. and asked if there 
is some way there can be especially during the time of an outage where people can have 
communication from someone from FPUA to tell them what measures are being taken.  He was 
filled in with what was happening throughout the whole process, but John Q. Public was not.   
 
Mr. Tompeck said under normal circumstances off hour calls are handled by Dispatch.  He said as 
of Saturday, FPUA has had someone specifically down in the Gas Department answering the 
phone in addition to Dispatch 24 hours a day.  FPUA has been fielding calls 24 hours a day. 
 
Mr. Lindstrom said FPUA is looking into an Emergency Call System that may be of value to us. 
 
Mayor Hudson said when staff debriefs maybe there should be some kind of outreach to those 
gas customers that have been inconvenienced and maybe some kind of written communication.  
She said in some way to let the customer know we were concerned about it and working the 
whole time. 
 
Mr. Lindstrom said we attempted to contact our commercial customers several times by phone 
and email.  He said Mr. Hoffman has been personally visiting several of those customers as well. 
 
Mr. Tompeck said he has already been thinking about a public relations insert in their bills 
because this very difficult for us because natural gas is very reliable.  He said this is the first case 
of this happening here since we started.   
 
Mayor Hudson said we do not have a traffic accident to blame it on like St. Lucie County had so 
we do not know what happened. 
 
Mr. Tompeck said we have gas at the County Jail and right now it is for the dryers and emergency 
generators and we just convinced them to move their kitchen to all gas.  He said they ordered 
their appliances and he got an ear full so we have some public relations repair work. 
 
Mayor Hudson told Mr. Tompeck to let the Board know how they can do to help. 
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Attorney Koblegard said he has had a few phone calls from attorneys so far and they have been 
friendly.  He has asked Ms. Hurtubise to contact the League of Cities to see if we have any 
coverage under situations like this because some of the losses are going to be significant.  We do 
not have an answer from them yet.  The source of the problem may have a real impact on our 
coverage if we have any and that is why we have to be careful. 
 
Mr. Tompeck said that is why we do not want to jump to conclusions. 
 
Attorney Koblegard said we do not need to speculate on it at all, but need to wait until we really 
know what it may be because it could impact a lot on where we go from here. 
------ 
 
Paul Jakubczak, Director of Electric and Gas Systems, presented the mutual aid agreement with 
Florida City Gas of Atlanta, Georgia.  He said as heard from Mr. Tompeck, we are expecting about 
40 people coming in tomorrow to start hooking customers back up once the system is 
pressurized.  Staff is requesting approval from the Board to get an additional mutual aid 
agreement with a main company of Florida City Gas, which is Pivotal Utility Holdings out of 
George.  He just received a conformation email that they have 15 people ready to be here first 
thing tomorrow morning coming from Miami as well as Georgia.  This agreement has been sent 
to Attorney Koblegard and Ms. Hurtubise has reviewed it as well to be sure it is in compliance 
with what we normally do for agreements. 
 
Attorney Koblegard asked Mr. Jakubczak if the added indemnity provision of the exclusion of 
FPUA as sovereign immunity has been accepted by Florida City Gas.   
 
Ms. Hurtubise said it has not been approved yet. 
 
Attorney Koblegard said we are going to approve it with that in there and hopefully they will say 
it is okay.  He said there is an indemnity provision in there that makes FPUA indemnify them for 
anything that happens that they are involved in unless they are the ones that caused it.  FPUA is 
always trying to put that provision in there where we can claim our sovereign immunity, which 
limits our damages under those circumstances.  That is added in here and we do not know if they 
are going to okay it.  Another thing is it is decided by Georgia Law and we are trying to get them 
to agree that it is with Florida Law since it is a Georgia company.  It is not a real problem either 
way, but it is important to try to get that provision of indemnity.  If it was to prevent us from 
working with them, then he would say it is better to go ahead and sign it without that provision 
in there if we need them that badly. 
 
Mr. Perri asked if 15 people is going to be enough. 
 
Mr. Jakubczak said they have more people if we need them.   
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A motion was made by Mayor Hudson, seconded by Ms. Cavalcanti, and unanimously carried to 
approve the Master Operations Assistance Agreement with Pivotal Utility Holdings, Inc. dba 
Florida City Gas, of Atlanta, Georgia, for emergency assistance with Gas restoration in FPUA 
service territory, contingent on receiving the required Certificate(s) of Insurance. 
 
Mr. Jakubczak said having spent quite a few hours in the past few days with Mr. Tompeck and his 
staff and the rest of the FPUA family, he can really call them a family because they all put their 
differences aside and came together for this cause to help the citizens of Fort Pierce to get this 
problem resolved.   
------ 
 
Attorney Koblegard said he believes we will break our record that was set last year on annexation 
agreements.  He said it is going to be close, but he thinks we will break 100 this year. 
------ 
 
Mr. Mimms said Mr. Lindstrom has been very instrumental in contacting the City of Fort Pierce 
and their staff and evidently it does not matter what time.  He said Mr. Lindstrom does not know 
when other people are sleeping, but he has done a very good job with communication during this 
unfortunate situation.   Mr. Mimms said in reference to the mutual aid agreement and when we 
bring other folks into our community, please let them know our community is sensitive to this 
issue and we need to treat everyone with the utmost and the greatest customer service we can. 
------ 
 
Mr. Perri said our staff and our personnel are doing all they can to eliminate this problem and 
hopefully we will get through it and everything will be back to normal very soon.   He wished 
everyone a Merry Christmas. 
------ 
 
Mr. Bey wished everyone Happy Holidays, Merry Christmas, and a healthy and prosperous New 
Year. 
------ 
 
There being no further business, the meeting was adjourned. 

 
ATTEST: 
 
_____________________________  _____________________________ 
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COMPARISON OF RESIDENTIAL ELECTRIC RATES COMPILED BY FLORIDA MUNICIPAL ELECTRIC ASSOCIATION, INC. - TALLAHASSEE, FLORIDA

November 2015 *** 1,200 KWH *** ***

            CITY
Customer 

Charge

Base Rate 

(Includes 

Customer 

Charge)

Fuel or Cost 

Adjustment
Total

Total with 

franchise or 

transfer fee 

payment

Base Rate 

(Includes 

Customer 

Charge)

Fuel or Cost 

Adjustment
Total

Total with 

franchise or 

transfer fee 

payment

Base Rate 

(Includes 

Customer 

Charge)

Fuel or Cost 

Adjustment
Total

Total with 

franchise or 

transfer fee 

payment

Additional 

Tax

ALACHUA 9.00 101.00 25.25 126.25 121.40 30.30 151.70 254.00 63.13 317.13 10%

BARTOW 8.00 54.70 70.00 124.70 64.04 84.00 148.04 124.75 175.00 299.75 10%

BLOUNTSTOWN 3.50 118.85 0.00 118.85 142.62 0.00 142.62 297.13 0.00 297.13 5%

BUSHNELL 7.40 98.05 23.00 121.05 116.18 27.60 143.78 234.03 57.50 291.53 10%

CHATTAHOOCHEE 6.50 90.10 19.83 109.93 100.32 23.79 124.11 209.00 49.57 258.57 NONE

CLEWISTON 6.50 93.20 6.03 99.23 110.54 7.24 117.78 223.50 15.08 238.58 10%

FORT MEADE 12.96 89.56 39.00 128.56 104.88 46.80 151.68 204.46 97.50 301.96 10%

FORT PIERCE 6.01 116.84 -5.00 111.84 140.56 -6.00 134.56 294.80 -12.50 282.30 10%

GAINESVILLE G 14.25 60.40 78.00 138.40 73.20 93.60 166.80 156.40 195.00 351.40 10%

GREEN COVE SPRINGS 12.00 95.00 5.00 100.00 112.40 6.00 118.40 225.50 12.50 238.00 NONE

HAVANA 6.00 89.50 11.16 100.66 106.20 13.39 119.59 214.75 27.90 242.65 NONE

HOMESTEAD G 5.60 77.60 39.63 117.23 92.00 47.56 139.56 185.60 99.08 284.68 10%

JACKSONVILLE G 5.50 72.36 38.80 111.16 85.73 46.56 132.29 172.65 97.00 269.65 10%

JACKSONVILLE BEACH 4.50 81.07 41.84 122.91 96.38 50.21 146.59 195.93 104.60 300.53 NONE

KEY WEST G 15.03 137.03 -20.03 117.00 161.43 -24.04 137.38 320.03 -50.08 269.95 NONE

KISSIMMEE G 10.17 133.27 -35.09 98.18 109.24 173.07 -42.11 130.96 144.23 349.55 -87.73 261.82 289.47 8%

LAKE WORTH G 10.53 75.73 39.00 114.73 93.53 46.80 140.33 209.23 97.50 306.73 10%

LAKELAND G 9.50 63.02 43.85 106.87 74.85 52.62 127.47 157.33 109.63 266.96 10%

LEESBURG 12.36 105.58 14.09 119.67 128.65 16.90 145.55 278.57 35.21 313.78 10%

MOORE HAVEN 8.50 83.30 36.20 119.50 98.26 43.44 141.70 195.50 90.50 286.00 10%

MOUNT DORA 8.95 49.24 65.20 114.44 57.30 78.24 135.54 109.67 163.00 272.67 10%

NEW SMYRNA BEACH G 5.65 82.10 24.96 107.06 97.39 29.95 127.34 196.77 62.40 259.17 9.25%

NEWBERRY 7.50 107.50 9.50 117.00 127.50 11.40 138.90 257.50 23.75 281.25 10%

OCALA 9.33 93.64 19.00 112.64 110.50 22.80 133.30 220.11 47.50 267.61 10%

ORLANDO G 8.00 72.18 37.25 109.43 87.02 46.70 133.72 183.45 108.13 291.58 10%

QUINCY 6.00 93.35 10.50 103.85 110.82 12.60 123.42 224.38 26.25 250.63 NONE

ST. CLOUD G 8.32 75.07 38.74 113.81 90.50 48.57 139.07 190.80 112.45 303.25 8%

STARKE N/A 75.95 45.50 121.45 96.00 54.60 150.60 230.02 113.75 343.77 10%

TALLAHASSEE G 7.34 75.30 39.25 114.55 88.89 47.10 135.99 177.24 98.13 275.37 10%

VERO BEACH G 8.33 54.43 67.50 121.93 68.89 81.18 150.07 162.89 169.13 332.02 10%

WAUCHULA 9.10 87.50 20.00 107.50 103.18 24.00 127.18 205.10 50.00 255.10 10%

WILLISTON 8.00 89.84 15.70 105.54 106.21 18.84 125.05 212.60 39.25 251.85 5%

WINTER PARK 9.55 75.80 30.86 106.66 113.06 91.43 39.03 130.46 138.29 193.03 92.16 285.19 302.30 APPL

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0 0%

FL POWER & LIGHT * G 7.57 66.28 28.02 94.30 99.96 80.18 35.62 115.80 122.75 170.59 85.05 255.64 270.98 APPL

GULF POWER * G 18.60 92.12 43.69 135.81 143.96 106.82 52.43 159.25 168.81 202.40 109.23 311.63 330.33 TAXES

DUKE ENERGY* G 8.76 75.32 43.23 118.55 125.66 91.36 53.88 145.23 153.94 195.59 123.08 318.67 337.79 ADD

TAMPA ELECTRIC** G 15.00 61.94 35.59 106.2 112.57 73.33 44.71 128.45 136.16 147.35 103.98 273.01 289.39 FEES

FLORIDA PUBLIC UTILITIES-NE* G 14.00 33.60 102.90 136.50 144.69 40.02 125.98 166.00 175.96 81.75 276.00 357.75 379.22 TAXES

FLORIDA PUBLIC UTILITIES-NW* G 14.00 33.60 102.90 136.50 144.69 40.02 125.98 166.00 175.96 81.75 276.00 357.75 379.22 TAXES

*Rates for municipal utilties INCLUDE payment-in-lieu of tax to the city's general fund.  Rates for investor-owned utilities DO NOT INCLUDE franchise fee payments, which average 6% across Florida. G = Generating 

utility.  **Total includes conservation, capacity, environmental and refund credit (if applicable). ***Total include 6% franchise fee for IOUs.  For municipal utilities, total include actual transfer payment.

1,000 KWH 2,500 KWH

1/12/2016 Page # 1



FMEA Residential Electric Rate Report

1,000 kWh

 October vs November 2015

INCREASE

CITY October November (DECREASE)

FMPA ARP CITIES:

BUSHNELL City 124.05          121.05          (3.00)            

CLEWISTON City 102.86          99.23            (3.63)            

FORT MEADE City 128.56          128.56          -                

FORT PIERCE Utility 112.84          111.84          (1.00)            

GREEN COVE SPRINGS City 98.50            100.00          1.50              

HAVANA City 101.60          100.66          (0.94)            

JACKSONVILLE BEACH City 122.91          122.91          -                

KEY WEST Utility 117.00          117.00          -                

KISSIMMEE Utility 111.22          109.24          (1.98)            

LEESBURG City 119.67          119.67          -                

NEWBERRY City 112.50          117.00          4.50              

OCALA City 121.22          112.64          (8.58)            

STARKE City 121.45          121.45          -                

NON-ARP CITIES:

ALACHUA City 126.25          126.25          -                

BARTOW City 126.32          124.70          (1.62)            

BLOUNTSTOWN City 118.85          118.85          -                

CHATTAHOOCHEE City 118.79          109.93          (8.86)            

GAINESVILLE City 138.40          138.40          -                

HOMESTEAD City 117.23          117.23          -                

JACKSONVILLE Utility 111.16          111.16          -                

LAKE WORTH City 114.73          114.73          -                

LAKELAND City 106.87          106.87          -                

MOORE HAVEN City 118.60          119.50          0.90              

MOUNT DORA City 114.44          114.44          -                

NEW SMYRNA BEACH Utility 107.06          107.06          -                

ORLANDO Utility 109.43          109.43          -                

QUINCY City 106.55          103.85          (2.70)            

ST. CLOUD City 113.81          113.81          -                

TALLAHASSEE City 114.55          114.55          -                

VERO BEACH City 121.93          121.93          -                

WAUCHULA City 108.50          107.50          (1.00)            

WILLISTON City 103.04          105.54          2.50              

WINTER PARK City 115.24          113.06          (2.18)            

INVESTOR-OWNED:

FL POWER & LIGHT * 94.30            94.30            -                

GULF POWER * 135.81          135.81          -                

DUKE ENERGY* 118.55          118.55          -                

TAMPA ELECTRIC** 105.76          106.20          0.44              

FLORIDA PUBLIC UTILITIES-NE* 136.50          136.50          -                

FLORIDA PUBLIC UTILITIES-NW* 136.50          136.50          -                
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FMEA Electric Bill Comparison (1,000 kWh) - November 2015

FMPA ARP Cities                Fort Pierce - Jan Approved                 Fort Pierce - November                 Non ARP Cities

=== ARP Avg $113.94 IOU Avg $128.59Municipal Avg $114.55
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FMEA Electric Bill Comparison (2,500 kWh) - November 2015

FMPA ARP Cities                Fort Pierce - Jan. Approved                Fort Pierce - November               Non-ARP Cities

Municipal Avg $284.65 IOU Avg $331.15=== ARP Avg $281.64
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Utility Fort Pierce Port St. Lucie** SLC Utilities*** Vero/IRC

Electric 1,000   kWh $119.55 $110.93 $101.03 $132.53

Water 6,000   gallons $37.60 $34.81 $45.66 $22.58

Wastewater 6,000   gallons $48.24 $63.90 $66.15 $41.43

Totals $205.39 $209.64 $212.84 $196.54

* Includes all taxes, fees and charges.  Numbers are from actual utility bills

   for a home with average electric, water and sewer usage.

** PSL electric service is provided by FPL.  Many Port St. Lucie Utilities

     customers also pay an assessment on their tax bill for water and sewer service.

*** Electric service in most areas of St. Lucie County is provided by FPL. 

        SLC Utilities customers pay no utility tax

Fort Pierce / Port St. Lucie / St. Lucie County / Vero Beach-Indian River County
 Utility Bill Comparison

November 2015

Total Utility Bill*

Consumption
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BOARD SUBMISSION FORM 
 
 
 
 
 
Department: 21 – Finance 

 
Board Meeting Date: 1/19/2016 

 
Item: X Regular Agenda  Consent Agenda 

 
 
Subject: Status report on Electric Power Cost Adjustment (PCA) for December 2015 

Recommendation: 
 
Approve a decrease to the Power Cost Adjustment (PCA) of $1 per 1,000 kWh, from -$6 to -$7 

per 1,000 kWh, effective February 1, 2016. 

Reviewed By Attorney:   Yes  X No  

 
 

Funds Available From: X No Funds Needed   Budgeted 

 
Approvals:  

 
Systems Director:  

 
 
Risk Management: N/A 

 

Director of Financial Services: N/A 

 

Director of Utilities:  
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Fort Pierce Utilities Authority 

 

 

 

Memorandum 
 

To: Clayton W. Lindstrom, P.E., Director of Utilities 

From: Nina B. Penick, CPA, Director of Financial Services 

Date: January 13, 2016 

Subject: Status report on Electric Power Cost Adjustment (PCA) for December 2015 

  
 

RECOMMENDATION: 
 
Approve a decrease to the Power Cost Adjustment (PCA) of $1 per 1,000 kWh, from -$6 to -$7 

per 1,000 kWh, effective February 1, 2016. 

SUMMARY/SUPPORTING INFORMATION: 
 
Because the current and future cost of purchased power is always changing, this item is being 

brought to the Board to inform them of December’s preliminary results and projections of FPUA’s 

power costs through December 31, 2016.  The PCA is a direct recovery of power costs paid.  FPUA 

does not make a profit through this adjustment.  Any over or under-recovery is recorded as a 

liability to or a receivable from the customer.   

 

A decrease to the Power Cost Adjustment (PCA) of $1 per 1,000 kWh, from -$6 to -$7 per 1,000 

kWh, is recommended at this time.  This recommendation is based on the projections of FPUA’s 

power costs for FY 2016 and FY 2017, prepared by Public Resources Management Group (PRMG), 

which in turn are based on projections prepared by Florida Municipal Power Agency (FMPA). 

 

Attached is a table of the amount of power cost paid to FMPA and recovered from FPUA’s 

customers each month for the past 24 months. The cost of power purchased from FMPA for the 

month of December was billed to FPUA at the rate of $61.41 for 1,000 kWh, a decrease of $7.37 

as compared to November.  The over-recovery from the customer for the month of December 

totaled $557,393.  The cumulative over-recovery was $6,693,239 as of December 31, 2015. 
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Also attached is a table of FMPA All-Requirements all-in rate projections vs. actual billings.  

Projections for the month of December 2015 over the prior 11 months at the 50% confidence 

levels were an average of 24.5% more than the actual rate billed.   

 

Since November’s forecast, FMPA’s estimate of the price of purchased power for the upcoming 

12 months has increased 1%.  However, due to the amount of the current over-recovery, staff is 

recommending a PCA decrease in the amount of $1 per 1,000 kWh effective February 1, 2016. 

 

Due to the fluctuations in the cost of purchased power, staff will continue to monitor and present 

to the Board actual and projected costs and sales levels and recommend changes only when 

necessary. 

 

ALTERNATIVES (IF ANY): 

 

Make no change to the PCA, or approve a change of a different amount, which is not 

recommended at this time. 

 

ATTACHMENTS: 

 

Table of Power Costs Paid and Recovered 

Chart of Power Costs Charged and Paid for 1,000 kWh 

Chart of Power Cost Adjustment (PCA) for 1,000 kWh 

Table of FMPA All-Requirements All-In Rate Projections vs. Actual – 60% Load Factor 

Chart of Projected Power Cost Adjustment Over (Under) Collection 

Power Cost Projections through December 31, 2016, prepared by PRMG 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 PCA PER 

1,000 

KWH 

 POWER 

COST PAID 

PER MONTH 

 CUSTOMER 

RECOVERY 

PER 

MONTH* 

 MONTHLY 

OVER 

(SHORT) 

 CUMULATIVE 

OVER (SHORT) 

December 2013 $3,516,953

January 2014 $1.00 $3,818,138 $3,219,356 ($598,782) $2,918,171

February 2014 $1.00 $3,360,285 $3,014,964 ($345,321) $2,572,850

March 2014 $3.00 $2,872,437 $3,102,991 $230,554 $2,803,404

April 2014 $4.00 $3,991,993 $2,915,019 ($1,076,973) $1,726,431

May 2014 $5.00 $4,133,400 $3,533,819 ($599,581) $1,126,850

June 2014 $6.00 $4,233,445 $4,428,257 $194,813 $1,321,662

July 2014 $7.00 $4,155,200 $4,286,715 $131,515 $1,453,177

August 2014 $8.00 $4,016,925 $4,370,493 $353,569 $1,806,746

September 2014 $8.00 $3,309,111 $4,508,524 $1,199,414 $3,006,160

October 2014 $3.50 $3,234,288 $4,109,265 $874,977 $3,881,137

November 2014 $2.50 $2,281,728 $3,152,145 $870,417 $4,751,553

December 2014 $1.00 $2,943,960 $2,963,200 $19,240 $4,770,794

January 2015 $0.00 $2,584,388 $3,126,283 $541,894 $5,312,688

February 2015 $0.00 $3,634,560 $2,722,571 ($911,988) $4,400,699

March 2015 $0.00 $3,195,205 $3,197,541 $2,336 $4,403,035

April 2015 $0.00 $3,203,272 $3,356,936 $153,664 $4,556,699

May 2015 $0.00 $3,974,922 $3,650,798 ($324,124) $4,232,576

June 2015 $0.00 $4,204,991 $3,985,351 ($219,641) $4,012,935

July 2015 -$3.00 $3,971,036 $4,056,326 $85,290 $4,098,225

August 2015 -$3.00 $3,744,731 $4,298,720 $553,988 $4,652,213

September 2015 -$3.00 $3,369,843 $4,136,261 $766,417 $5,418,630

October 2015 -$4.00 $3,068,921 $3,549,835 $480,914 $5,899,544

November 2015 -$5.00 $3,175,658 $3,411,960 $236,302 $6,135,846

** December 2015 -$5.00 $2,694,938 $3,252,330 $557,393 $6,693,239

*

** Preliminary

The customer recovery per month includes $79.522 per 1,000 kWh included in the base 

rate plus or minus the power cost adjustment (PCA).

Fort Pierce Utilities Authority

Power Costs Paid and Recovered
24 Months Ended December 31, 2015



 

 

 

Presented below is a chart of FPUA’s power cost recovery as compared to the amount FMPA has 
charged FPUA to purchase power for the past 76 months.  Please note how volatile FMPA’s costs 
have been.  The cost of power purchased from FMPA for the month of December was billed to 
FPUA at the rate of $61.41 for 1,000 kWh, a decrease of $7.37 as compared to November.  FPUA 
recovered $74.52 for the same time period. 

 

* The base rate is reduced by the negative PCA, if applicable. 

The Power Cost Adjustment (PCA) charged to FPUA’s customers is still at a historically low level.  
The PCA prior to February 2012 has been restated for comparability. 
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PROJECTIONS
DATE PROJECTED

JAN 2015 FEB 2015 MAR 2015 APR 2015 MAY 2015 JUN 2015 JUL 2015 AUG 2015 SEP 2015 OCT 2015 NOV 2015 DEC 2015

50% CONFIDENCE

JAN 2015 80.68$     80.68$      

FEB 2015 83.73$     81.04$     81.04$      

MAR 2015 83.60$     81.86$     77.29$     77.29$      

APR 2015 85.69$     84.29$     78.76$     79.31$     79.31$      

MAY 2015 87.96$     87.21$     82.89$     81.71$     83.52$     83.52$      

JUN 2015 89.10$     88.63$     85.03$     83.05$     81.80$     84.04$     84.04$      

JUL 2015 88.75$     88.86$     86.11$     83.75$     80.26$     79.79$     78.93$     78.93$      

AUG 2015 86.15$     85.82$     84.44$     81.43$     78.48$     77.07$     77.70$     74.55$     74.55$      

SEP 2015 81.19$     81.50$     79.77$     77.45$     74.96$     73.75$     73.88$     70.72$     72.17$     72.17$      

OCT 2015 78.34$     78.29$     77.03$     75.02$     72.76$     71.38$     71.93$     67.30$     65.86$     64.38$     64.38$      

NOV 2015 81.24$     81.47$     81.23$     78.43$     76.65$     76.19$     76.13$     76.95$     73.77$     68.35$     68.64$     68.64$      

DEC 2015 88.12$     88.34$     87.96$     84.68$     83.32$     82.75$     82.67$     81.66$     79.27$     71.60$     71.45$     65.83$     65.83$      

ACTUAL RATE UNDER (OVER) PROJECTION
DATE PROJECTED

JAN 2015 FEB 2015 MAR 2015 APR 2015 MAY 2015 JUN 2015 JUL 2015 AUG 2015 SEP 2015 OCT 2015 NOV 2015 DEC 2015

50% CONFIDENCE

JAN 2015 $0.00

FEB 2015 $2.69 $0.00

MAR 2015 $6.31 $4.57 $0.00

APR 2015 $6.38 $4.98 ($0.55) $0.00

MAY 2015 $4.44 $3.69 ($0.63) ($1.81) $0.00

JUN 2015 $5.06 $4.59 $0.99 ($0.99) ($2.24) $0.00

JUL 2015 $9.82 $9.93 $7.18 $4.82 $1.33 $0.86 $0.00

AUG 2015 $11.60 $11.27 $9.89 $6.88 $3.93 $2.52 $3.15 $0.00

SEP 2015 $9.02 $9.33 $7.60 $5.28 $2.79 $1.58 $1.71 ($1.45) $0.00

OCT 2015 $13.96 $13.91 $12.65 $10.64 $8.38 $7.00 $7.55 $2.92 $1.48 $0.00

NOV 2015 $12.60 $12.83 $12.59 $9.79 $8.01 $7.55 $7.49 $8.31 $5.13 ($0.29) $0.00

DEC 2015 $22.29 $22.51 $22.13 $18.85 $17.49 $16.92 $16.84 $15.83 $13.44 $5.77 $5.62 $0.00

FMPA ALL-REQUIREMENTS ALL-IN RATE PROJECTIONS VS. ACTUAL - 60% LOAD FACTOR
The tables below display the accuracy level of FMPA's rate projections over time compared to the actual results in the column at the right.

The variances, below or (above) projections, are shown at the bottom of the page.
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Projected Power Cost Adjustment Over (Under) Collection 
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TABLE 1
FPUA - ELECTRIC PCA ANALYSIS

FOR THE 12-MONTH PERIOD ENDING DECEMBER 31, 2016

Page 1 of 1
DRAFT

Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 TOTAL
[1]

BEG BAL PER GL 05-2-000-25315-0000 DR (CR) ($6,693,238.54) ($6,543,173.22) ($6,123,220.59) ($6,028,816.35) ($5,584,817.73) ($4,926,564.07) ($4,380,367.16) ($4,083,252.86) ($3,892,548.33) ($4,114,057.05) ($4,526,625.96) ($4,610,996.08) ($6,693,238.54)

COSTS OF PURCHASED POWER: [2]
TOTAL COSTS $3,112,131 $3,007,877 $2,898,377 $3,182,338 $3,659,997 $4,011,133 $4,010,819 $3,982,497 $3,570,823 $3,023,511 $2,842,177 $3,036,629 $40,338,310
PLUS LOAD RETENTION CREDITS 9,368 8,305 9,175 9,862 11,562 12,546 13,196 13,624 12,566 12,222 8,744 9,084 130,254
NET METERING 0 0 0 0 0 0 0 0 0 0 0 0 0
AMOUNT ALLOCABLE $3,121,499 $3,016,182 $2,907,552 $3,192,200 $3,671,560 $4,023,679 $4,024,015 $3,996,121 $3,583,389 $3,035,733 $2,850,921 $3,045,713 $40,468,565

TOTAL PROJECTED PURCHASES (KWH) [3] 41,077,733 36,900,748 40,434,116 42,406,722 48,391,068 51,353,597 53,838,734 55,264,160 50,669,442 46,688,727 38,678,503 40,129,783 545,833,333

AVE COST PER KWH PURCHASED 0.075762 0.081513 0.071681 0.075043 0.075634 0.078108 0.074497 0.072063 0.070473 0.064759 0.073482 0.075670 0.073902
AVE COST PER KWH PURCHASED CUMULATIVE 0.078483 0.076161 0.075866 0.075812 0.076265 0.075962 0.075379 0.074788 0.073785 0.073762 0.073902 0.073902

TOTAL PROJECTED SALES (KWH) [3] 40,415,570 35,799,198 38,790,271 37,894,733 41,550,235 47,950,717 51,389,938 52,472,579 52,465,432 47,548,357 40,474,494 37,248,477 524,000,000

AVE COST PER KWH SOLD 0.077235 0.084253 0.074956 0.084239 0.088364 0.083913 0.078304 0.076156 0.068300 0.063845 0.070437 0.081767 0.077230
AVE COST PER KWH SOLD CUMULATIVE 0.080531 0.078651 0.080036 0.081815 0.082230 0.081543 0.080727 0.079092 0.077467 0.076883 0.077230

BASE POWER COST 0.079522 0.079522 0.079522 0.079522 0.079522 0.079522 0.079522 0.079522 0.079522 0.079522 0.079522 0.079522 0.079522
BASE RECOVERY $3,213,926.92 $2,846,823.79 $3,084,679.92 $3,013,464.92 $3,304,157.80 $3,813,136.94 $4,086,630.67 $4,172,724.41 $4,172,156.11 $3,781,140.42 $3,218,612.72 $2,962,073.37 $41,669,527.99

ADOPTED / PROJECTED PCA FACTOR (0.0060000) (0.0070000) (0.0070000) (0.0070000) (0.0070000) (0.0070000) (0.0070000) (0.0070000) (0.0070000) (0.0070000) (0.0070000) (0.0070000) (0.006923)
PCA RECOVERY ($242,493.42) ($250,594.38) ($271,531.90) ($265,263.13) ($290,851.65) ($335,655.02) ($359,729.57) ($367,308.05) ($367,258.03) ($332,838.50) ($283,321.46) ($260,739.34) ($3,627,584.45)

TOTAL EST POWER COST
  RECOVERED FROM SALES $2,971,433.50 $2,596,229.41 $2,813,148.02 $2,748,201.79 $3,013,306.15 $3,477,481.92 $3,726,901.10 $3,805,416.36 $3,804,898.08 $3,448,301.92 $2,935,291.26 $2,701,334.03 $38,041,943.54

PCA ADJUSTMENT
UNDER (OVER) RECOVERY - PER MONTH $150,065.32 $419,952.63 $94,404.24 $443,998.62 $658,253.66 $546,196.91 $297,114.30 $190,704.53 ($221,508.72) ($412,568.90) ($84,370.12) $344,378.65 $2,426,621.11

OTHER ADJUSTMENTS 0 0 0 0 0 0 0 0 0 0 0 0 0

ENDING BAL DR (CR) ($6,543,173.22) ($6,123,220.59) ($6,028,816.35) ($5,584,817.73) ($4,926,564.07) ($4,380,367.16) ($4,083,252.86) ($3,892,548.33) ($4,114,057.05) ($4,526,625.96) ($4,610,996.08) ($4,266,617.43) ($4,266,617.43)

NOTES:
[1] Beginning PCA Balance based on actual results as of December 31, 2015.
[2] Projected costs based on updated information provided by FMPA as of December 31, 2015.
[3] Projected purchases and sales of energy based on actual, historical results.  Purchases reflect the amount of demand in each 
month shown, while sales amounts in each month are based upon when the customer bills were rendered.  On average, total sales 
for the 12-months are estimated to be approximately 96% of total purchases, which would result in an average line loss of 4%. 
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